
الخطة التشغيلية 2022



 (2022) !"""#$#%&'() !""*+()

;:5#! 6789 )'45#4 ()23! ()01/#! - '.-, "معـــاً نقـــدر"

< =)7>?)
!#$#%&'()

 @4-()
 A./1()
=)7>B(

!*&1?) @4-
*8&1()AC-1() 6&D:() 6&D:()

A:E()
 F#01'() !#(-D/:

(</G())

 F#01'() @:4

(H.6) !0$E'()
H8#G() 6&D:H8#G() I)7J

 K.6()
 L-?)
  Q1
202
2

 K.6()
 A18M()
 Q2
202
2

 K.6()
 N(8M()
 Q3
202
2

 K.)6() K.6()
Q4 2022

. !#/01() !23() 6-7 !#:>O. A5:';:() AC-() I78#4- <P#-F- !#/01() Q8.)6*RS8. @#.83:() <C7( T:)6. L:C-  !#/01 Q8:7+ <#7G' :U(-?) !#8%()50V

1 UR6:() L#>O'
<P#-F- @##/01()30V

!"#$%&$!'()*+,-$!./)0"17V!:7+() AG$': 8R6150WF#01'() <98*()2222!"#$$$!34(5!6!789:;+<=&$!55>
!)?"&$

!6!!@)=,A!B*C
)?"&$!D::EF!30)G+,$

 !#0'8P() Q)68&'/S) LX+ @: !#/01() Q)68&'/S) L#50'
 A1-6'E(Y) K9-:()-10V!:7+() AG$': 8R62400WF#01'() <98*()

2222
%$#$$$!6!789:;+<=&$!59H

!)?"&$!34(5
!6!!@)=,A!B*C

)?"&$!D::EF!30)G+,$

.!#/01() Q8.)6*RS8. Z83: (100) L#>O'8V!:7+() AG$': 8R6100WF#01'() <98*()2222$!6!789:;+<=&$!59H
!)?"&$!34(5

!6!!@)=,A!B*C
)?"&$!D::EF!30)G+,$

 Q8;8#'2S) W-F 6/? !#/01() Q8:73() A*+' T:816.
 !38+()5V!:7+() AG$': 8R650WF#01'() <98*()

2
$!6!789:;I<=&$!59H

)?"&$!34(5
!6!!@)=,A!B*C

)?"&$!D::EF!30)G+,$

2

 <C7() <#7G'
 UR6:$( A/01()
 <P#-F- @##/01()
 I7-; @#/2'-
 <P#7( I8#2()

10V

.@#.83:() W-F( !#P#;-' I68&'/) (1200) <#7G'5V!:7+() AG$': 8R61200WF#01'() <98*()2222$!6!789:;+<=&$!59H
!)?"&$!34(5

!6!!@)=,A!B*C
)?"&$!D::EF!30)G+,$

 <E.()- <3() ![0( A/01() ,:;6': T:816.2V@#7#0'/:() 77C50WF#01'() 6#7:()!&$$$$!6!789:;+<=&$!59H
!)?"&$!34(5

JJJJJJJJJJJJJJ

 <P$: @E T:816.2V@#E68&:() 8R670I7-;()- 6#-*'()!!'#$$$!6!789:;I<=&$!59H
)?"&$!34(5

!6!@)=,A!B*C
D::EF!30)G+,$

 W-F( W78&6\ ,#])6;-01)- !#[6: 7)-: (10) ^8'1\
.@#.83:()1VL-3-() !./110<XCY)- _#-/'()!!!!'$$$!6!3:#"=&$!5$K=&$!59H

LKMK&$!3G<0
!6!@)=,A!B*C
D::EF!30)G+,$

3

 `-'/: K]6
 A] AC-()

 !#89-(8. K:';:()
 a)6:?) @:
 K]6- !#/01()

10V

.A:(85() !#/01() !23() <-# b8#2\2V!E68&:()- LC80'()1WF#01'() <98*()!%$$$7:C()*=&$!59HN):&)O;&$!LP94

 A/01 A0#65'  UG'$: 7GC3VUG'$:() Q8#3-'1WF#01'() <98*()!$!6!7:C()*=&$!59H
QE+R=&$!N):MKF

!S:+C!6!@)=,A!B*C
QE+R=&$

( !#[8:1() L2)6:$( !#/01() Q8;82() ) !$/$/ T:816. L#5]Q3V@#E68&:() 8R63WF#01'() <98*()!!!!$$$!6!7:C()*=&$!59H
)?"&$!34(5

!6!@)=,A!B*C
D::EF!30)G+,$

!



 K]6- !#/01()
@#3'+:() Ib80E Q8#'0()- Z8.&() Z#67' T:816.2VL-3-() !./110WF#01'() <98*()!($#$$$!3G<0!6!TU)E=&$!59H

LKMK&$
JJJJJJJJJJJJJJ

< =)7>?)
!#$#%&'()

 @4-()
 A./1()
=)7>B(

!*&1?) @4-
*8&1()AC-1() 6&D:() 6&D:()

A:E()F#01'() !#(-D/:

 F#01'() @:4

(H.6) !0$E'()
H8#G() 6&D:H8#G() I)7J

 K.6()
 L-?)
  Q1
202
2

 K.6()
 A18M()
 Q2
202
2

 K.6()
 N(8M()
 Q3
202
2

 K.)6() K.6()
Q4 2022

.I7-;() !#(8C 6##85:- Q)6&D: _]- !#0#c-() 67)-E() 6#-*'- Z8*G'/)- !#(8:()- !#6)7Y) <c1() F#01'- 7)7C\ :A18M() !#8%()24V

1

 L#50'- 7)7C)
 !#5:;() <cd1

 !#6)7Y)
 !#(8:()-
!#[)6;Y)-

9V

 Q8#2X3()- Q)b)6;Y)- Q8/8#/() L#(7 78:'C)- 7)7C\
.!#(8:()- !#6)7Y) @-D&()-3V_#.*'() !./13I6)7Y) H$;:!$!(7?) 6&1- L#50' !#5:;() <##G' T[8'1

I7-;() Q)6&D: Z/2

.8P1C e83]Y)- !#6-7() !#(8:()- !#6)7Y) 6#68G'() 7)7C\2V<)4'(S) 68#5:8WF#01'() 6#7:()!!!!$6#68G'() 6&1- 7)7C\ !#5:;() <##G' T[8'1
I7-;() Q)6&D: Z/2

 Q)6&D: _]- !#(8:()- !#6)7Y) Q818#.() !]8E L#;/'- !0&6J
.L8M':S)- <)4'(S)2V<)4'(S) 68#5:L:8&WF#01'() 6#7:()!!!!$6##85:(8. <)4'(S) `7: !#5:;() <##G' T[8'1

I7-;() Q)6&D: Z/2

 I6)7Y) H$;:- !#:-:5() !#5:;() Q8C8:';S W6-7() <#c1'()
.!#F#01'() I6)7Y)-2VQ8C8:';S) Q8;6+:14I6)7Y) H$;:!!!!$ + QXC8:';S) 77C

Q8C8:';S) T[8'1
 H(8;: !#(85] !18.'/)

6)7()

2

 Z8*G'/)
 67)-E L#>O'-
 A.$' !#0#c-
!#5:;() !;82

6V

.(2) 77C @#'.M: @#0c-: @##5'- Z8*G'/)1V<8P:() !/68::- @##5'()3I6)7Y) H$;:!!!!)&*$$$ =c-:() b)7J <##G'<##G' !18.'/)

.(2) 77C !5*G() <8c1. @#0c-: @##5'- Z8*G'/)1V<8P:() !/68::- @##5'()2I6)7Y) H$;:!!!$$$ =c-:() b)7J <##G'<##G' !18.'/)

.(3) 77C @#C-*': Z8*G'/)1V<8P:() !/68::- Z8*G'/S)3I6)7Y) H$;:!!!!$f-*': b)7J <##G'<##G' !18.'/)

.I6)7Y) H$;:- !#F#01'() I6)7g( !#6#-*' I6-7 (3) <#c1'3V8R6() !;673I7-;()- 6#-*'()!!!$ !;67 + @#E68&:() 77C
8R6()

 !18.'/) + b8:/J =&E
<##G'

3
 <#c1'- 7)7C)
 !#M2. !*&1J

 !38+() !#6#-*'
.L:5() QS8;:.

4V

.!#/01() !23() Q8C-R-: L-2 !#M2. !/)67 7)7C\1V!/)67() Q8#3-'1I7-;()- 6#-*'()!!/)67() T[8'1 _#.*'""""""""""""""

.!#5:;() L:5( !#6#-*' L:C !&6- <#c1'1V!&6-() Q8#3-'1I7-;()- 6#-*'()!$ T[8'1 + @#E68&:() 77C
!&6-()

 + b8:/?) =&E
<##G' !18.'/)

3VA/)67() <-#() Q8#3-'1I7-;()- 6#-*'()!
 + @#E68&:() 77C

 <-#() Q)678.:- Q8#3-1
A/)67()

 + b8:/?) =&E
<##G' !18.'/)

 6:'/:() <##G'()
 !#5:;() !*&1?

.!#5:;() A] @#$:85() !]8E b)7J <##G'1V<##G'() T[8'11I7-;()- 6#-*'()!$<##G'() T[8'1<##G' !18.'/)

"



4

 !#5:;() !*&1?
 6##85: _]-
 !#(8C !:E-2

 I7-;()
 @C h[83]Y)-

8P'818#.

5V
.!#5:;() Q8:7+ AG$': @: (%10) 8R6 <##G'2V<##G'() T[8'1500I7-;()- 6#-*'()!!$<##G'() T[8'1<##G' !18.'/)

 W7#$G'() Q)68/0'/S)- Q826'G:()- `-8E&() _-713 L#50'
.A1-6'E(S)-1V76() !C6/2I7-;()- 6#-*'()!$ + `-8E&() K: L:85'()

!.8;'/S) !C6/""""""""""""""

.!#6-7() !#(8:()- !#6)7Y) 6#68G'() !]8E 6&11VI6-&1:() 6#68G'() 77C2I6)7Y) H$;:!!!!$I6-&1:() 6#68G'() 77C !#5:;() <##G' T[8'1
I7-;() Q)6&D: Z/2

< =)7>?)
!#$#%&'()

 @4-()
 A./1()
=)7>B(

!*&1?) @4-
*8&1()AC-1() 6&D:() 6&D:()

A:E()F#01'() !#(-D/:

 F#01'() @:4

(H.6) !0$E'()
H8#G() 6&D:H8#G() I)7J

 K.6()
 L-?)
  Q1
202
2

 K.6()
 A18M()
 Q2
202
2

 K.6()
 N(8M()
 Q3
202
2

 K.)6() K.6()
Q4 2022

.8>68&'1) K#/-'- !#5:';:() Q8[0() `7( !#1>F() 8P'6-3 @#/2'- !#5:;$( I78#6()- !5:/() b81. :!M(8M() !#8%()12V

1

 =#65'()
 !#5:;(8.
 8P])7>J-
.8P'8:7+-

4.5V

.8P'*&1J- !#5:;(8. A0#65' L#8]-6. 6&1- 7)7C\1VL-3-() 77C1VWHX$P!Y8K<+&$!)$$L-3-() 77C""""""""""""""
 !#5:;(8. =#65'$( @#:C)7- @#(-::. i8+ b8G( 7GC

.8P5#68&: _#-/'- 8P'8:7+-1.0V!:-C7:() K#68&:() 77C5"89=&$!6!Z($5X$![R\/!$ 77C + @#E68&:() 77C
!:-C7:() K#68&:()""""""""""""""

 =#65'$( !38+- !#$>J- !:8C Q8//D:( Q)68#4 <#c1'
.!#5:;(8.1.5VI68#4() T[8'112"89=&$!6!Z($5X$![R\/!!!!$ T[8'1 + Q)68#4() 77C

Q)68#4()I68#4 <##G' !1)8.'/)

 !#5:;(8. !38+() !#7#6.() !:[8G$( W6P&() 48;1Y) 6#6G' L8/6\
(@#7#0'/: - Q8#3+& - Q8//D: - 7)6]J)1V@#$.G'/:() 77C12VWHX$P!Y8K<+&$!!!!$!$/6:() L[8/6() 77C""""""""""""""

2

 L#50'- ![#P'
 Q831:
 =#65'()
 L3)-'()-
.6-P:;(8.

5V

 Q8:-$5:() 7#7;. j7#-4'- A1-6'E(S) K9-:$( <[)7() N#72'()
.!*&1?)-1VQ)68#4() 77CL:8&VWHX$P!Y8K<+&$!!!!%$$ 6+k. N72: K9-:

Q8#(850()- Q818#.()
 !#5:;() <##G' T[8'1
I7-;() Q)6&D: Z/2

 6'#-') AC8:';S) L3)-'() Q8C-:;:- Q831: L#50'- b8&1\
.(Zl H')- - <)6;#$' - Z81/ - <)6;'/1) -2V @#.;5:() 77C

@#5.8':()-5VWHX$P!Y8K<+&$!!!!$
 775. !$C8] Q831:
 @#.;5:- @#5.8':
U17J 72E (5000)

<##G' !18.'/)

 AG$':- 6-P:;() Q826'G:- Q)68/0'/) U$C !.8;Y)- 76()
.!9X5() Q)F Q8[0()- Q8:7+()2V76() !#80E- !C6/L:8&VWHX$P!Y8K<+&$!!!!$ !C6/ + 7-76() 77C

!.8;'/S)""""""""""""""

3

 !5.8':()
 I6:'/:()
 A] 6-*'$(

.L:5() QS8;:
2.5V

 m#(\ Q$3-' 8: 6+l !&981:( !#1P:- !#:$C Q8/$; 7GC
A/01() Z)6*RS) QS82( ^X5()- L:85'() A] Q8/)67()1V!/$;() T[8'12']:;I+&$!"89=&$!!$ 77C + Q8/$;() T[8'1

Q8/$;()""""""""""""""

.<P'6.+ @: I780'/X( A/01 78&6\- <C7 b)6.+ !]8R'/)1VQ)b8G$() T[8'12']:;I+&$!"89=&$!!$ T[8'1 + Q)b8G$() 77C
b8G$()""""""""""""""

.A/01() Z)6*RS) Q8/)67. !38+ !$;: A] ,)6'&S)0.5V!$;:() @: I7[80() !./11']:;I+&$!"89=&$!$ I780'/S) `7:""""""""""""""

 F#01'() @:4

#



< =)7>?)
!#$#%&'()

 @4-()
 A./1()
=)7>B(

!*&1?) @4-
*8&1()AC-1() 6&D:() 6&D:()

A:E()F#01'() !#(-D/: K.6()
      L-?)

  Q1

 K.6()
 A18M()
 Q2

 K.6()
 N(8M()
 Q3

 K.)6() K.6()
 Q4

(H.6) !0$E'()
H8#G() 6&D:H8#G() I)7J

.L:5() ![#. 6#-*'- !#(8:() !#5:;() 76)-: @#/2'- Q89XC !E.& b81. :!""5.)6() !#8%()14V

1

 !E.& b81.
 K: Q89XC
 Q)F Q8[0()
 L:5. !9X5()

!#5:;()

4V

.!#5:;() Q8:7+( !$:E: Q8//D: K: <>80' I6EF: K#9-'1.5V_80'S8. L:5() _#.*'3"89=&$!6!Z($5X$![R\/****$
 + !59-:() Q)6EF:() 77C

 U$C I7[85() I7[80()
!#5:;()

b)7?) <##G' !18.'/)

 Q)F !#:-E2() Q8//D:() K: !9X5() 7#*-'- Q)68#4 <#c1'
.!9X5()1VI68#4() T[8'13"89=&$!6!Z($5X$![R\/***$ T[8'1 + Q)68#4() 77C

Q)68#4()I68#4 <##G' !18.'/)

 L8:CJ A] i3+': AC-*' W68&'/) H$;: L#E&'
.!#5:;()1V!#6-8&'() Q)b8G$() T[8'1- 1Z($5X$![R\/*$ T[8'1 + H$;:() 77C

Q)b8G$()
 H(8;: !#(85] !18.'/)

6)7()

2 Q)7)6#Y) I78#4
 !#5:;$( !#(8:()5V

.!#5:;() !*&1? @#:C)7- @#218:( Q)68#4 <#c1'1VI68#4() T[8'120"89=&$!6!Z($5X$![R\/****$ Q)7[8C + Q)68#4() 77C
!#(8:() Q)68#4()I68#4 <##G' !18.'/)

.n (100.000) K:;( !#5:;$( f6.' QX:2 <#c1'1.5V!$:2() T[8'13VWHX$P!Y:<+&$***$QX:2$( !#(8:() Q)7[85() !$:2 <##G' !18.'/)
!#G#-/'

 !#5:;() !*+ a)65'/S @#218:()- @#:C)7$( b8G( 7GC
.8P5#68&: _#-/'- 8P'*&1J-1V!:-C7:() K#68&:() 77C10"89=&$!6!Z($5X$![R\/*$ + @#E68&:() 77C

!#(8:() b8G$() Q)7[8C6-R2() Q818#. =&E

 U$C 8PG#-/'- !#5:;() !*&1O. !38+ K#68&: 7)7C\
.@#218:()1V!#5:;() ^8'2) A.$' K#68&:7']:;I+&$!"89=&$**$ 77C + K#68&:() !.8'E

!9-/d:() K#68&:()""""""""""""""

3

 6#-*'()
 @#/2'()-

 ![#.( 6:'/:()
 ![#. _$+- L:5()
 f)7.g( I402:

48;1Y)-

6V

.8P'8:7+ K: <;/1# 8:. !#5:;$( !#[8#4#0() ![#.() 6#-*'2V!:[X:() !./1L:8&']:;I+&$!"89=&$**$!#5:;() ![#. @/2' L75:L:5() ![#. !:[)-: <##G'

 !#(8C Q8:7+ <#7G'( !:4X() Q)75:()- I4P;?8. !#5:;() 7#-4'
.I7-;()2VI4P;?) 77C3WF#01'() 6#7:()**'$$$ Q)75:()/I4P;?) 77C

I7#7;()""""""""""""""

 6#-*'- b8G'6S) A] Q8:8P/S) Z823J <#6E'- 4#02'( b8G( <#c1'
.(@#C-*': - I6)7\ H$;: - @#0c-: - @#:C)7) !#5:;()1V@#:6E:() 77C1']:;I+&$!"89=&$*'$$$@#E68&:() 77C<##G' !18.'/)

W7-5/() n(8. =#(8E'() A(8:;\371600

Q8#8%$( A./1() @4-()++

!#8%()A./1() @4-()

$



.<P'8.$*':- <P9-G2. A5:';:() AC-() I78#4- <P#-F- !#/01() Q8.)6*RS8. @#.83:() <C7( Q8#(85] <#c1'- Q8:7+ <#7G' :U(-?) !#8%()50.0V
.I7-;() !#(8C 6##85:- Q)6&D: _]- !#0#c-() 67)-E() 6#-*'- Z8*G'/)- !#(8:()- !#6)7Y) <c1() F#01'- 7)7C\ :A18M() !#8%()24.0V

.8>68&'1) K#/-'- !#5:';:() Q8[0() `7( !#1>F() 8P'6-3 @#/2'- !#5:;$( I78#6()- !5:/() b81. :!M(8M() !#8%()12.0V
.L:5() ![#. 6#-*'- !#(8:() !#5:;() 76)-: @#/2'- Q89XC !E.& b81. :!""5.)6() !#8%()14.0V

!#./1() @)4-?) A(8:;\100.0V

^LP_$!T1"&$
`a``2022 /  - 3- 2 - 16P&

^b0)c&$!T1"&$
`a``2022 /  6- 5 - 46P&

^d&)c&$!T1"&$
`a``2022 /  9- 8 - 76P&

^T1$"&$!T1"&$
`a``2022 / 12 - 11 - 106P&

%




